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Article 16: Evaluation Procedure
April 30, 2021

D. Basic Terms of Evaluation
The basic terms upon which the formal evaluation is based may include:

1. Professional expertise in discipline subject—matter. The bargaining unit member shall:
Bdemonstrate satrsfactory knowledge and currency in the assrgned role—sub}eet(—s)—rnwhreh

2. Methodologies: Techniques of instruction, presentation, and/or student interaction. The
bargaining unit member shall:

Instructional Faculty

a.

Use means of presenting subject content (e.g., lecture, discussion, or
demonstration) erpregrammed-systems; which effectively facilitate learning
and supports diversity and inclusion.;-provide-variety-in-the-types-of-teaching
technigues-used-as-apprepriaterIn online or hybrid partially online courses,

2ppropriaieioniinesmethodologiesiareititilizéd to achieve the outcomes and
objectives and include regular, substantive interactions.

Employ fair and reasonable examinations; and/or other assessments .e;
consistent with the objectives and outcomes of the course and with—the

pn%rpaLeerﬁenPM&e%ms&ahgned wrth the course outlrne of record i)

Regularly assess student learning and/or service area outcomes and
evaluate assessment data. Faculty shall not be evaluated on the results of
the student learning and/or service area outcomes.

b. Non-Instructional Faculty

Use means of presenting subject content, (e.g., lecture, discussion,
demonstration or workshops) which effectively facilitate learning and supports
diversity and inclusion.
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i—eEmploy fair and reasonable examinations—assessments, if applicable,
consistent with the objectives and outcomes and aligned with the prireiple
principal content. ef-the-werkshep- If applicable, rRegularly assess student
learning and/or service area outcomes and evaluate assessment data as

appheable.

3. Effectiveness of communication. The bargaining unit member shall:
a. Instructional Faculty
i. Communicate elearly to the students the objectives and outcomes of the
course by use of a syllabus that also identifies related resources available to
students that-arerelated-te-the-course and identifies outlines how the course
grade is to be determined.

ii. Explain eleary-eitheroraly—oarby-llustration—temenstration-orexample; the
concepts which comprise the course material. Express-one’s-self-clearly-and
respeectiully Demonstrate clear and respectful communication when engaged
in dialogue with his/her their students, and-colleagues, and others that they
interact with on campus or in the community on behalf of the campus.

b. Non-Instructional Faculty

Demonstrate-ability to eCommunicate elearly the purpose, mission and scope

of the program area.

Clearly Eexplain the department or program procedures to be followed.

Express-one’s-self clearly-and-respectfully Demonstrate clear and respectful

communication when engaged in dialogue with his/her their students, and
colleagues, and others that they interact with on campus or in the community
on behalf of the campus.

4. Aeceptance-ofrespensibility Contribution to campus culture and climate. The bargaining unit
member shall demonstrate his/her acceptance of responsibility to support and enhance

campus culture and climate. by-means-etherthan-instruction. This may be demonstrated by
any one or more of the following but is not necessarily limited to these-items:
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a. Regular, Contract and Temporary Faculty
i. Participation in committee and other work of the District, and/or college.*
*Faculty in their 2%first year are not required to serve on a committee.
Committee assignments, club advisor duties, or other work that is within this
category begins in the bargaining unit member’s 2™ second year of full-time
service -heweverfirst-yearfaculty-are-required-to-participate-in-new-faculty
erientation- In lieu of committee work, club advisor duties, or other work within
this category, [Fer all first year faculty, this-includes are required to participate
in new faculty orientation as delivered by the college;-ceunis-as-commitiee

work. ‘ Commented [SL1]: Moved from beginning of
paragraph, for clarity

ii. Participation in other academic work, e.g., department, division, and faculty
meetings.

ii. If applicable, mMaintain and submit aeceurate grades and outcomes
assessments by the established deadline.

iv. Adhering to the policies and regulations of the College and/or the District
(Article 13, Section (B)(1)).

b. Part-Time Faculty
i. If applicable, mMaintain and submit aceurate grades and outcomes

assessments by the established deadline.

i. fRegular communication with faculty chairs and supervising evaluating
manager.

ii. Adhering to the policies and regulations of the College and/or the District
(Article 13, Section (B)(9)).

6. Performance in other or additional areas of responsibility if applicable. The bargaining unit
member shallk—Ffunction effectively in positions of additional responsibility, e.g., as
department head- chair, coach, faculty lead, er program-coerdinater; etc. or during reassigned
time.
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7. Faculty may have assignments that incorporate both instructional and non-instructional
obligations. In these cases, the evaluation will include all relevant-elements-assigned roles.
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A. Formal Evaluation Procedure for Contract, Regular, Temporary, and Part-Time Employees
Bargaining Unit Members
The Fformal Eevaluation Pprocedure shall include the following basic components, which
are detailed below:
1. Initial Conference

5. Evaluating Manager Observations (optional for part-time faculty at manager’s discretion)*

and Manager-Evaluation Summary

6. Final Conference

B S . _
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1.

Initial Conference:

An initial conference between the evaluatering manager and bargaining unit member shall
occur before the formal evaluation procedure may begin. and This conference will include an
explanation of the complete District evaluation procedure, including the process for
responses and timelines. The evaluatering manager and the evaldatee—bargaining unit
member shall cooperate in the scheduling of the initial conference, which Fhe evaluate unit

member both partles shall attend themtttaLeen#eFenee—Fer—part—nmetaeutty—evaleattens—the

observatlons ter—ether—nen-mstmettenat—faeuuy— shall be conducted by qeal#md—peer—s—e#

other faculty familiar through training or experience with the assignment of the

bargamlng unit member undergomg evaluatlon Ih&peeerewewpreeessshauﬂb&e&a

pnepte—semng—m—thts—mle—and—at—teaspenee—evepy—we—@—yea@ Training on the peer
evaluation process and forms will be available for faculty;flex-time-may-be-used-to-complete
th&tlcalﬂmg. } .

*Comment: Will add language to the peer evaluation form to comply with law.

a. Regular, Contract, and Temporary Full-Time Faculty. ©re Two qualified peers
(tenured or tenure-track faculty) shall participate in the empleyee’s bargaining unit

member’s evaluation. Ferregularand-contractfaculty-the One peer shall be selected
by the Academic Senate President and one peer shall be selected by the employee
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bargalmng unlt member being evaluated Lreeen}uﬂeuemmth%arga#m&um

b. Fer—temperary—and-—pPart-iTime Faculty. the One peer shall participate in the
bargaining unit member’s evaluation. The peer shall be the appropriate faculty chair

or full-time faculty deS|gnee Fe#paﬁ—ﬂme—faeuﬁuﬂdergemg—an—mpmvemem—plan

c. b—Peers shall base their review of the empleyee bargaining unit member on direct
observations of the empleyee bargaining unit member in his/her their—and the
instruction relatienships and/or communications with students, peers colleagues, and
other members of the college community.

The peer evaluation process will include and atteast-ene-of the-following:
—{i) direet observation of the employee bargaining unit member in histher their
PHMaRY aSS|gned roles ut|I|2|ng the approved peer evaluation observatlon form.

#aeuhy—wﬂh—ne—stude#ﬁ—eemaet—nf it is mutually agreed by the peer observer and
the manager that observation is not possible, due-to-therole-of-the-evaluatee; an

interview may replace the observation.

d. e—Fhe Each peers shall complete and submit the signed peer evaluation form ir
ebservations to the bargaining—unit-member—and-the evaluating manager. A unit
member, other than a Department Chairs, shall not be required to serve as a peer
reviewer participate in more than two peer reviews per semester year unless the unit
member so agrees. A unit member, other than a Department Chair, shall not be
required to serve as a peer reviewer during any semester in which hefshe-is they are
being evaluated unless the bargaining unit member so agrees.

Student ratirgs evaluations feedback evaluations of instructional and non-instructional
(with direct student contact) bargaining unit members’ effectiveness shall be conducted
utilizing a mutually agreed upon tool. No student ratings evaluations will be included if the
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position does not exercise direct student contact as part of the regular duties. To ensure
confidentiality of student responses, the bargaining unit member shall not be present during
administration of the feedbaek student evaluation tool.

Page 8 of 22



Page 9 of 22



Page 10 of 22



| Commented [ZKL2]: 4/23 — unstruck language —
(discussion regarding instrument)
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4. Self-Evaluation

The bargaining unit member will complete a brief-summary statement, based on the current
evaluation cycle, using the ferm-thatrepresents-theirprimary+ole agreed upon content of the
sell-evaluation tool: Sel-Evaluatisn-CuldelinestertashuctionaliOnline—srblop-lnstructional

Keeping in mind the need to integrate equity and/or diversity in all areas of your work, please
address the following items:

REQUIRED

a. Discuss how you have demonstrated support of student success (e.g., modifications
to your course structure, ef approach to working with students, an analysis of
disproportionate impact in classes taught by the faculty member and strategies for
addressing any disproportionately impacted groups).

b. Describe one or two successes you have had in your role on campus. werking-with

I . it applicable).
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c. Discuss your contribution to campus community and culture (e.g., committee
work, student life activities, updating—elass—materials,—communication—with
department-faeulty). *not required for part-time

d. Describe any research, seminars, trainings, or other work completed in order to
expand or enhance expertise that would benefit job performance.

e. Reflect on the results of your peer evaluations and, if applicable, student e
constituent-(if-applicable) and evaluations, or other evaluation feedback as

coplenkle

OPHONAL
f.  Explain what the District can do to support you (e.g., training, resources, achieving
goals) if applicable.

h- g. Add anything else if desired, as related to integrating equity and/or diversity into
your work.

5. Superviser Evaluating Manager Observations and Summary:
There will be a direct observation of the unit member by the evaluating manager {and/orpeer
reviewerforpart-time-faculty at the discretion of the evaluating manager for part-time faculty}
for the purpose of evaluating the employee’s primary—and-other assigned roles and the
relationships and communications with students, peers and other members of the District.
college—communityDistrict. Observations made throughout the evaluation cycle of the
employee’s job performance as-a-member-of-the-college-community-may-shall-alse may be

included. A written evaluation summary ef prepared by the evaluating manager, shall include
these their observations and recommendations, and-theresults-of-the student evaluations

feedback evaluations bpethepsuweysqi—appheabte—ter—empleyees—wﬂhem—swdem

eentaeﬂ b#eensﬂ&ueney—sur—vey%—#—app#eab#e— and peer evaluatlon(s) #evww(—s) will-be //[ Commented [ZKL3]: 4/23 added

\
| Commented [ZKL4]: RED BOLD
ADDITIONS/CHANGES
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6. Final Conference:
a. The results of the formal evaluation, its summary, and all related suppert documents

evaluation-during-the-spring-semester-including-the—pertifelio will be discussed in a

final conference between the evaluating manager and the bargaining unit member.

b. A copy of the final summary and all official evaluation documents to be placed in the
employee file will be provided to the unit member at that the-beginning-of the meeting.
In addition, the-process—forresponses-will-be-reviewed-by-the evaluating manager

will notify the bargaining unit member of their right to respond to the evaluation. Fhe
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d. This conference will occur no later than the last day of the respective semester, per
the approved academic calendar, for any formal evaluation. The evaluating manager
and the bargaining unit member will cooperate in the scheduling of the final
conference, which both parties shall attend.

e. The formal evaluation summary shall be dated and signed by the evaluating
manager. The bargaining unit member shall sign and date the formal evaluation
summary when it is received. Such signature, by itself, shall not be interpreted as
agreement with the contents or findings of the formal evaluation summary.
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*BASIC TERMS MOVED UP
B. Basic Terms of Evaluation
The basic terms upon which the formal evaluation is based may include:

8. Expertise in subject matter. The bargaining unit member shall:-Bdemonstrate satisfactory
knowledge and currency in the subject(s) in which he/she they works. {e-g—eduecation;

experience, continuing professional development)

9. Techniques of instruction, presentation, and/or student interaction. The bargaining unit
member shall:

a. Instructional Faculty
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i. Use means of presenting subject content (e.g., lecture, discussion, or
demonstration) erpregrammed-systems; which effectively facilitate learning.;
ovide_variehin-the tuyne eaching iaue ad iate—In

i. Employ fair and reasonable examinations; or assessments €= consistent
with the objectives and outcomes of the course and with-the-principat-content
of-the-course—aligned with the course outline of record. tr-entine-orhybrid

’ : - ologi ized,

b. Non-Instructional Faculty
i. Use means of presenting subject content, (e.g., lecture, discussion,
demonstration or workshops) which effectively facilitate learning;

ii. eEmploy fair and reasonable examinatiens—assessments, if applicable,
consistent with the objectives and outcomes and aligned with the prineiple

principal content. efthe-werkshep-

10. Effectiveness of communication. The bargaining unit member shall:
a. Instructional Faculty
i. Communicate elearly to the students the objectives and outcomes of the
course by use of a syllabus that also identifies related resources available to
students that-arerelated-to-the-course and identifies outlines how the course
grade is to be determined;

ii. Explain elearly either orally, or by illustration, demonstration or example, the
concepts which comprise the course material;

ii. Express one’s self clearly and respectfully when engaged in dialogue with
histher their students, and-colleagues, and others that they interact with on

campus. or-in-the community en-behalf of the campus;.

b. Non-Instructional Faculty

i. Demenstrate-ability-te eCommunicate elearly the purpose, mission and scope

of the program area;

ii. Clearly Eexplain the department or program procedures to be followed;
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ii. Express one’s self clearly and respectfully when engaged in dialogue with
their students, staff colleagues, erfaeulty and others that they interact with on

campus. or-in-the community en-behalf of the campus;.

11. Acceptance of responsibility. The bargaining unit member shall demonstrate his/her
acceptance of responsibility. by-means-etherthan-instruetion: This may be demonstrated by
any of the following but is not necessarily limited to these-items:

a. Reqular, Contract and Temporary Faculty
i. Participation in committee and other work of the District, and/or college;

ii. Participation in other academic work, e.g., department, division, and faculty
meetings;

ii. Adhering to the policies and regulations of the College and/or the District
(Article 13, Section (B)(1)).

b. Part-Time Faculty
i. Adhering to the policies and regulations of the College and/or the District

(Article 13, Section (B)(9));

ii. ¥Regular communication with faculty chairs and supervising evaluating
manager.

12. Performance in other or additional areas of responsibility if applicable. The bargaining unit
member shalk—Ffunction effectively in positions of additional responsibility, e.g., as
department head- chair, coach, faculty lead, er pregram-coerdinater; etc. or during reassigned
time.

The formal evaluation procedure may shall not include standardized or District-developed
achievement or aptitude test results.
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7. 4. Formal evaluations during the summer session must meet all the requirements of
prevision Section D of this Article, “Formal Evaluation Procedures.” and—shau—be—mumauy

*COMMENT — SHOULD BE MOVED TO FREQUENCY

1—F. If the formal evaluation summary cites specific deficiencies forpart-time,full-time
temporary—er+egutarfaculty; for non-probationary faculty (part-time, full-time temporary,
tenured faculty), the evaluating manager shall schedule a meeting with the evaluatee
bargaining unit member to discuss appropriate steps for improvement. The evaluating
manager shall give specific written recommendations for improvement included-as part
oftheirevaluationsummary. If the subsequent formal evaluation summary indicates that
the deficiencies have been corrected substantial-progress—has-been—madetowards

correcting-the-deficiencies, a written statement of such improvement shall be prepared
and signed by the evaluating manager and attached-to-the-earlierformal-evaluation

summary placed in the bargaining unit member’'s personnel file. A copy shall also be
provided to the bargaining unit member.
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For probationary faculty (tenure-track full-time faculty), see Tenure Review section.

REMOVE FROM THIS SECTION AND ADDRESS IN TENURE REVIEW SECTION:
For probationary faculty, the tenure review committee shall create the improvement plan in

consultation with the bvalﬂaﬂng—manager—and—the bargaining unit member, (as described

in the Tenure Review section below). The evaluating manager may submit written
recommendations for the improvement plan to the tenure review committee.

G- in-the-event ofany-dispute The bargaining unit member may provide a written response

regarding to any-of-the-contents-orfindings-of the formal evaluation summary;-the

bargaining—unit-member-may-prepare-a-written—response within thirty (30) calendar
husiness days of receipt of the formal evaluation summary Ihewrmen This response

shall be em

signed and provided to the evaluatrng manager and Human Resources to attached to

the formal evaluation summary in the personnel file. lhe—bargamrng—unrt—member—shau

with-the-contents-ar-findings-oftheformalevaluation-summary. “See 6. Final Conference o
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Sheri lillard Kristina Hornnmon

Accepted for SBCCDTA by Sheri Lillard Presented by SBCCD by Kristina Hannon
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